
www.sangfor.com Sangfor Technologies

Sangfor FastGPT: Make AI Agent 

Building Easier

Sam Hu | Cloud Solution Manager

sam.hu@sangfor.com

Sangfor Technologies



www.sangfor.com Sangfor Technologies Page  1

Contents

Challenge and SF-FastGPT

AI Application Trends

Demo

02

01

03



www.sangfor.com Sangfor Technologies Page  2

PART 1 
AI Application Trends
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AI Application Trends

2018

Foundation 

framework

GPT-1
Interaction 

revolution 

ChatGPT

Open Source Model 

AI Popularization

2020 2022 2023 2024 2025

Trillion parameters

GPT-3
Text-to-image 

video

Multimodal 
Eruption Accelerate AI  

Explosion

DeepSeek
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Enterprise Application Scenarios of AI

Boost code efficiency and 

quality, accelerate product 

feature iterations, shorten 

development cycles, and 

fuel enterprise technological 

innovation。

Accelerating 
R&D 

Innovation
Use AI Q&A agents to 

accurately understand 

customer needs and provide 

instant, professional 

solutions

Upgrading 
Customer Service

AI technology enables 

automated monitoring and 

troubleshooting, reducing 

system downtime risks, 

optimizing resource 

allocation

Intelligent IT 
Operations

Before client visits, 

marketing professionals 

leverage AI to analyze 

customer data and 

behavioral patterns, creating 

tailored solutions that boost 

communication efficiency

Intelligent Market 
Insight
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PART 2 
Challenge and SF-FastGPT 
solution
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Data is the core asset of an enterprise

Document Assets

Code Assets

Data Assets

Hacker steals information Foreign organization surveillance
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Building Application Is Just The Start

Ensure the effect before release02

Customer Service Chatbot

Device Maintenance Assistant

……

Buid AI APPs01 Continuous Operation03

Gen 
answer

Build APPs
Associated with 

knowledge 
base

Before release
Apps Evaluation

Identify problem

Apps tuning

APP 
Release/Upda

te

Operating 
Issues

Data 
Annotation

Slice

High-quality test dataset Satisfaction Operations

Quick launch

Solve Issue
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SF-FastGPT Core Value

E n d - t o - E n d
H i g h - q u a l i t y  R A G

PDF Resolving enhancement, 

Database integration，

Multi-modal Data Analysis 

and Index Construction

I n t e l l i g e n t  
e v a l u a t i o n  

b e f o r e  l a u n c h

Evaluation set synthesis, 

quality assessment, and 

application effect evaluation 

(multi-dimensional)

U s e r  
s a t i s f a c t i o n  

o p e r a t i o n

Full-link data tracking, 

user feedback recording, 

data dashboard

E n t e r p r i s e - l e v e l  
f e a t u r e s  e n s u r e  
i m p l e m e n t a t i o n

Permission control, User 

management, Single sign-on, 

Release management

01 02 03 04



www.sangfor.com Sangfor Technologies Page  9

It’s Not Easy To Build A Good Application

1

Well done during development

and test stage, mistakes after

launch
Can not get user feedback in

time, how to improve effect?

Documents are multi-source, multi-

type, in bad quality

AI APPs can not be effective without

high-quality knowledge base

Knowledge base hard to build

Effect not good after launch

How to operate after launch
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Good APP Requires High-Quality RAG

Build Knowledge Base

Use Knowledge Base

Embedding 
Model

Text 
vector

query 
vector

LLM

User query

Prompt

knowledge 

Base

answer

Document 
Content

Content of 
Slice

Content of 
slice

Embedding 
Model

Enterprise Documents

① Hard to integrate with 

existing documents

② Information 

extraction is difficult

③ The retrieval results 

are not relevant to the 
query
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Adaptive intelligent document parsing engine

Adaptive 

intelligent 

document parsing 

engine

Pre-set multiple document parsing methods to save time and cost 

Improve the quality of data for knowledge base construction
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Intelligent generation of evaluation data + intelligent effect assessment

Gen Data
Agent

High-quality 
test data

Manual 
replenishment 

test data

Data quality 
assessment

Agent

Knowledge 
Base

AI APPs

Sangfor Intelligent 
Evaluation Engine

Evaluation 
results

Multidimensional assessment
（accuracy, loyalty, etc）

Support custom 
evaluation 
dimensions

⚫ Scoring

⚫ Reasoning

Evaluation data generated by AI Intelligent evaluation of effect

Even beginners can ensure successful app launch without technical expertise
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Easily monitor user feedback and quickly identify issues

AI APPs

step1 step2 step2 ……
Request

Execution 
details

User
Admin

Query user 
satisfaction

Optimize based on user feedback

Record the input and output details of each AI application node. 

This facilitates troubleshooting and debugging.

SF-FastGPT

Feedback Accurate  and detailed

Inaccurate, not complete

Satisfaction 
operation
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Permission security control

All staff Manage Team Product TeamTeam

Team
Resource

User

SalesTeam

Isolated

Team 1

APP knowledge base

Data is isolated between teams

Team 2

APP knowledge base

Team 3

APP knowledge base

Team 4

APP knowledge base

Isolated Isolated
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THANK YOU!
Harris Zhang | Cloud Solution Manager

harris.zhang@sangfor.com
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